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Introduction

The building safety landscape has
fundamentally changed in recent
years, meaning building owners
and investors now face complex
compliance requirements and real
reputational risk.




Building Safety & Construction Compliance Services

Protecting your assets,
managing your risk,
ensuring compliance

Workman

Our Building Safety & Construction
Compliance team provides the specialist
expertise you need to navigate this
complexity with confidence. Led by
Amy Farr, Head of Building Safety and
Construction Compliance, our team
includes a mix of fire safety specialists,
CDM advisors, health & safety
professionals and Chartered Building
Surveyors - giving you comprehensive,
practical advice, not just technical
information.

We work with your operating partners

and project teams, applying a building
safety lens within a commercial context.
Our audits, reviews, and advisory services
are designed as practical management
tools that support ongoing compliance
and operational success - protecting
asset value while ensuring regulatory
requirements are met.
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Whether you're acquiring a building,
managing construction, or maintaining
ongoing compliance, we provide honest,
commercially focused advice backed

by technical expertise. We help you
understand what needs to be done, why it
matters, and what it will cost - so you can
make informed decisions with confidence.



Building Safety & Construction Compliance Services s

Our Building Safety
& Construction
Compliance Services:

“At Its core, building safety

IS about protecting people.

Whether it’s residential or
commercial, we're assessing
whether buildings are truly fit for
purpose - safe, habitable, and =
properly maintained for those

who rely on them every day.”

Amy Farr,
Head of Building Safety
and Construction Compliance
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Building Safety & Construction Compliance Services W,

Transaction &
Due Diligence

Building Safety Audits We assess eight critical areas: You'll get risk-rated recommendations
with cost estimates, lifecycle cost plans
for 10 and 20 years (compliant with
Royal Institution of Chartered Surveyors
« Boundary/Property Security, standards), a clear remediation roadmap,

Building owners and institutional investors » Fire Safety Asset Audit,

face increasingly complex building . Fire Doors & Compartmentation,
safety responsibilities. With heightened
regulatory scrutiny and reputational risk,

you need confidence your assets exceed «  Building Fabric, and multi-disciplinary team expertise.
compliance requirements. . Water Quality, Annual review options are available to
We provide comprehensive audits that . Damp & Mould, maintain ongoing compliance.

establish building safety oversight of
operating partners and create plans for

continued compliance - protecting asset
value and liquidity. » Accessibility, and Health & Safety

Review.

« Mechanical & Electrical and Vertical
Transportation records,
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Building Safety & Construction Compliance Services

Transaction &
Due Diligence

Workman

Acquisition & Exit support

Before you buy or sell, understand the
complete building safety picture. We
assess fire safety, structural integrity, and
future regulatory risks - including potential
changes to high-risk building definitions.

For buyers, we identify compliance gaps
and physical risk, help you understand
remediation costs before completion, and
give you the knowledge to negotiate. We
de-risk your acquisition with clear cost
implications.

For sellers, we demonstrate compliance
with complete documentation, maximise
asset value with verified compliance status,
accelerate transactions with regulator-
ready files and reduce buyer concerns and
warranty requests.

You'll receive a comprehensive checklist
of statutory compliance documentation
alongside a detailed report with prioritised
actions and recommendations - giving you
the full picture of what'’s in place and what
needs attention.
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Building Safety & Construction Compliance Services

Transaction &
Due Diligence

Workman

Building Safety Case Report (BSCR)
Reviews

Buying a building 18 metres or taller with
residential units? We review the existing
BSCR to identify gaps, assess compliance,
and get documentation regulator-ready
within 28 days.

We help you:

Understand true liabilities and costs
before exchange

Identify missing documentation or fire
safety issues

Assess quality of existing safety
management

Negotiate based on actual risk

Prepare for Building Safety Regulator
submission

Plan remediation budgets accurately
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Our review covers documentation
completeness and quality, fire and
structural safety compliance, operating
partner procedures, gap analysis against
Building Safety Act requirements, and cost
implications of identified issues.

Available for individual assets or portfolio-
wide reviews.



Building Safety & Construction Compliance Services

Construction

Construction on high-risk
buildings comes with significant
legal responsibilities and complex
regulatory processes - we work
alongside your project teams

to ensure compliance, manage
regulatory relationships, and keep
construction moving forward
safely and efficiently.
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Building Safety & Construction Compliance Services

Construction

Workman

Building Safety Project Advisory

Navigate the Building Safety Act, Building
Regulations, and High-Risk Building
Regulations with confidence.

Working alongside your existing project
teams, we support you with design and
construction team competency reviews,
duty holder monitoring and compliance
tracking, construction performance
monitoring, and Building Safety Regulator
relationship management. We also guide
you through Gateway 2 and Gateway 3
approval processes and manage change
control and safety impact assessment

Gateway approvals currently take

12+ months or longer without expert
management. We help you navigate the
process, avoiding unnecessary delays and
keeping costs down.

CDM Principal Designer & Client
Advisory

Our experienced CDM professionals help
you design in health and safety from the
start.

As Principal Designer, we identify and
manage health and safety risks during
design, eliminating hazards before
construction begins. We coordinate
health and safety aspects of design
work, ensuring compliance with CDM

Regulations throughout the design phase.

Our Client CDM Advisory service helps you
understand and meet your legal duties as
a client throughout the project lifecycle

- from initial appointments through

project handover. This includes pre-
construction information development,
designer appointment and competency
assessment, health and safety file creation
and management, and Principal Contractor
liaison.

We keep health and safety at the forefront
without slowing delivery - providing
consistent, expert support from design
through completion.
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Building Safety & Construction Compliance Services

Construction

Workman

Building Regulations Principal Designer

When we act as lead designer on

your project, we take on the Building
Regulations Principal Designer role -
ensuring seamless integration of design
and compliance.

We provide complete regulatory
compliance oversight, with fire safety,
structural integrity, and accessibility
designed from inception. We coordinate
with Building Control or the Building
Safety Regulator, provide complete
documentation for regulatory approval,
and offer single-team accountability for
design and compliance.

Technical Monitoring of Fire Safety
Projects

Good specifications mean nothing if
they’re not followed on site. Our fire
safety specialists conduct regular site
visits to monitor construction and ensure
compliance.

We verify fire-stopping is installed
correctly per specification, materials match
approved specifications, Workmanship
meets required standards, Building
Regulations compliance is maintained,
and remedial works are completed to
specification,

You'll receive site visit reports with
photographic evidence, non-compliance
notifications and tracking, and a final
verification report.

Catching the problems early - when
they’re easier and cheaper to fix - rather
than during final inspections or post-
completion.

11



Building Safety & Construction Compliance Services

Occupation

Once buildings are occupied,
ongoing compliance becomes

a daily responsibility with

real consequences for non-
compliance - our occupation
services help you maintain
compliance, manage risk, and
protect both occupants and asset
value over the long term.



Building Safety & Construction Compliance Services

Occupation

Workman

Independent Sections Surveys

Mixed-use building owners face a
challenge: commercial fit-outs and
refurbishments in higher-risk buildings
must go through the Building Safety
Regulator's Gateway process, which can
take 9-18 months. This creates long void
periods, lost rental income, and frustrated
tenants.

Commercial areas that meet specific
independence criteria can be designated
as independent sections - letting you
bypass the Gateway process entirely and
use standard building control instead.

Any commercial space with its own
external entrance and no direct access
to residential areas can qualify as an
independent section. This includes high
street retail with flats above, shopping
centres with residential towers, office
space beneath residential blocks, and
basement car parks.

We conduct physical surveys to assess
whether your commercial spaces

meet the independence criteria. This
includes reviewing access routes, fire
compartmentation, and fire strategy
requirements. We provide expert reports
that support Principal Accountable Person
self-certification.

This means faster fit-outs measured in
weeks rather than months, reduced void
periods and lost rental income, greater
operational flexibility for tenant changes,
competitive advantage in occupier
negotiations, and reliable approval
timelines you can plan around.

The fix is often simpler than expected.

In many cases, achieving compliance
requires minimal work - sometimes

just adding access control to fire doors
between commercial and residential areas.
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Building Safety & Construction Compliance Services

Occupation

Workman

Mandatory Occurrence Reporting

The Principal Accountable Person must
report certain safety incidents to the
Building Safety Regulator within strict
timeframes. Getting this wrong can result
in enforcement action.

Reportable events include structural
failures or risks, fire safety system failures,
lift failures endangering residents, and any
incident creating major safety risk.

We help you establish systems to identify
reportable occurrences, implement
monitoring and documentation
procedures, report to the regulator within
required timeframes, maintain audit-
ready records, and train your team on
identification and escalation.

Fire Door & Compartmentation Services

Fire doors and compartmentation walls are
your building’'s primary defence against fire
spread - creating protected escape routes
and containing fires for safe evacuation.
Many buildings have damaged, poorly
maintained, or incorrectly installed fire
protection, problems only discovered
during sales, refinancing, or regulatory
inspections.

Our team of fire experts can complete a
full fire door survey covering seals, closers,

gaps, locks, hinges, and glazing. We assess

compartmentation including walls, floors,
and service penetrations, identify missing
or damaged passive fire protection, and
provide risk-rated findings with clear
priorities.

We also provide remediation specification
and cost estimates, contractor
procurement support, remediation project
management, and post-completion
verification.

You'll receive a detailed survey report with
photographic evidence, an asset register
of all fire doors, a prioritised remediation
schedule, and cost estimates for all
remedial works.

Identify and fix issues before the Building
Safety Regulator does - protecting your
asset value and avoiding enforcement
action.
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Building Safety & Construction Compliance Services

Occupation

Workman

External Wall Fire Safety Management

External wall construction represents one
of the highest-profile fire safety risks post-
Grenfell. We conduct thorough technical
reviews to ensure compliance with current
standards and institutional requirements.

We follow a two-stage process. First,

a desktop review of as-built drawings,
specifications, and previous assessments
to identify initial risks. This is followed by
intrusive inspection - physically opening up
the structure to verify construction details,
test materials where needed, and assess
cavity barriers.

You'll receive Fire Risk Assessments of
External Walls to PAS 9980 standard,
identification of non-compliant materials or
construction details, and risk assessment
against current and future regulations.

We also provide remediation strategy
development with options appraisal,

cost estimates for different remediation
scenarios, and integration with your
Building Safety Case Report.

We can support you through the full
remediation process - from design
specification for compliant systems
through to contractor procurement,
project management, liaison with the
Building Safety Regulator and building
control, navigation of funding schemes
like the Building Safety Fund, and post-
completion certification.
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Building Safety & Construction Compliance Services

Occupation

Structural Risk Assessment & We integrate findings into your
Investigation Management BSCR, provide ongoing monitoring
recommendations, and develop

Principal Accountable Persons must e _ _
remediation strategies where required.

assess structural safety as part of their

Building Safety Case Report. Recent Structural issues can affect building

regulator feedback and industry concerns registration, insurance availability and cost,

about transfer slabs have made this and asset saleability. Early identification

increasingly critical. and proper management protect your

We provide structural risk assessments investment and ensure regulatory
compliance.

aligned with regulator expectations,
develop and manage investigation
scope, procure and coordinate structural
engineers, and supervise intrusive
investigations.
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Get In Touch

Building safety
regulations are
complex and
evolving. If you
need expert
support navigating
compliance
requirements,
understanding
your obligations,
or protecting your
Investment, we're
here to help.

Amy Farr,
Head of Building Safety and
Construction Compliance

Email: amy.farr@workman.co.uk
Phone: +44 (0) 7739 990 629

17



