
The Building Safety Act 2022 introduced Mandatory Occurrence Reporting (MOR) to make sure serious 

safety concerns in higher -risk buildings (HRBs) are identified, investigated and acted on before anyone 

comes to harm. Here is what it means for the people who manage them.
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MOR is a duty on accountable persons to report any safety occurrence likely to cause serious harm 

to residents, even where it is put right straight away. Responsibility for it changes depending on the 

stage a building is at:

What is MOR?

Which buildings does it apply to?

MOR only applies to HRBs in England: buildings of 18 metres or seven storeys or more, with at least 

two residential units.

Construction phase: 

Managed by the Principal Designer and 

Principal Contractor.

Occupied phase: 

Managed and maintained by the Principal 

Accountable Person (PAP) and Accountable 

Persons (APs).
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What has to be reported?

Safety occurrences are incidents or risks involving structural failure, or fire and smoke spread. Unless 

remedied, they would be likely to present a risk of serious harm to people when the building is in use. This 

includes both an incident that has already happened and the risk of one happening in future.
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Structural failure, including:

− Total or partial collapse of the building.

− Defective building work, including defective 

competent person scheme work forming 

part of the wider building work.

− Unexpected failure or degeneration of 

construction materials or products affecting 

load-bearing capacity.

− Discovery of structural defects and their 

potential effect on load -bearing capacity.

The Principal Accountable Person must establish and operate a mandatory occurrence reporting system 

so that residents and others can report safety occurrences to the Accountable Persons.

Fire spread, including:

− Failure of materials between compartmented 

areas on the same level, above or below, 

including between the building and the 

external façade or wall.

− Failure of systems designed to automatically 

prevent fire spread when in use, such as 

sprinkler and foam systems.

− Failure of fire -fighting equipment designed 

to prevent spread when in use, such as dry 

risers and wet risers.

− Failure of an automatic opening vent (AOV) 

or other smoke extraction when in use, 

allowing smoke to spread between areas.

− Failure of fire doors and seals to minimise or 

prevent fire spread.

− Inappropriate or incorrect installation of fire 

safety products designed to minimise or 

prevent fire spread.

− Failure of fire safety products to perform 

against their specification and claimed 

performance.
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Any accountable persons will also have responsibility  for overseeing the occupation phase of the regime. 

This will vary based on a new category system that is being introduced, based off risk and proportionality in 

respect of building height and complexity. Buildings that are above 11m in height will need to be registered 

and Accountable Persons will need to assess and manage risks relating to structural safety. For buildings 

over 18m in height or 7 storeys, a Building Safety Case will need to be provided.  A breakdown of the key 

duties is listed below: 
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Who has to  report?

What is the process for 
reporting?

An initial notice must be reported to the BSR as 

soon as possible after the event or discovery of 

the failure. This must be followed by a full report 

within 10 calendar days of the notification. All 

mandatory occurrences should be logged on the 

Building Safety Case Report (BSCR) and within 

the Golden Thread of information, including the 

subsequent close -out actions taken to 

remediate the safety occurrence.

What typically happens 
once a report is made?

In our experience, the Regulator engages 

actively, requesting additional information on 

temporary mitigation measures and clarity on the 

programme of works, including the Gateway 2 

Building Control application for long -term 

remediation. Overall, follow -up action from the 

Regulator is limited, although in more serious 

cases we have seen enforcement action taken 

against the PAP and APs.
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Why this matters – beyond compliance.

Failing to report a Mandatory Occurrence to the 

Building Safety Regulator is a criminal offence 

under the building safety regime. The potential 

consequences are significant:

− Criminal prosecution for the dutyholder  who 

failed to comply with the reporting duty.

− Unlimited financial penalties where the 

offence falls under the Building Act 1984 (as 

amended by the Building Safety Act 2022) 

and associated Building Regulations.

− For other serious breaches of Building 

Regulations, the courts can also impose up to 

two years' imprisonment, an unlimited fine, or 

both.

Having a robust MOR policy is not just a legal requirement. It demonstrates to the Building Safety Regulator 

that building safety risks are being proactively managed, supports the integrity of the Golden Thread, 

promotes organisational learning from safety events, and reduces the risk of regulatory enforcement, 

criminal sanctions and harm to residents.

We actively encourage reporting because it supports not only legal compliance but continual 

improvement across the industry. By identifying trends, recurring defects and emerging risks, the Building 

Safety Regulator can share lessons learned and influence better design, construction and building 

management practices. This collaborative approach helps prevent similar failures elsewhere, strengthens 

building safety standards, and contributes to safer homes for residents nationwide.

What are the penalties for getting it wrong?

The Building Safety Act 2022 places a legal duty 

on the Accountable Person and, where 

applicable, the Principal Accountable Person, to 

assess and manage building safety risks. If they 

fail to do so, the BSR has a range of enforcement 

powers:

− Issue a Compliance Notice, requiring 

specified safety deficiencies to be remedied 

within a defined period.

− Issue an Urgent Action Notice where there is 

an imminent risk of serious harm, requiring 

immediate action to protect residents.

− Prosecute dutyholders  who fail to comply 

with these notices.

− In the most serious cases, pursue criminal 

proceedings against organisations and, in 

certain circumstances, individual directors or 

senior managers.

Failure to comply with a Compliance Notice or 

Urgent Action Notice is itself a criminal offence, 

and the courts may impose an unlimited fine, up 

to two years' imprisonment, or both.
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If you would like help setting up or reviewing your 

MOR policy, or want to talk through what it means 

for your buildings, please get in touch.

Amy Farr
Head of Building Safety & Construction 
Compliance

Telephone
+44 (0)7739 990629

Email
amy.farr@workman.co.uk
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